5. [bookmark: _GoBack]Oxfam 
Project Title: Flood Recovery and Response – A Community-Wide Approach
Partner: Oxfam
· Project Duration: September 2022 – July 2024
· Budget: PKR 1455 Million
· Regions Covered: Sindh & Balochistan
· Districts:
· Sindh: Mirpurkhas, Sanghar
· Balochistan: Jaffarabad, Sohbatpur
· Primary Beneficiaries:
· Vulnerable flood-affected communities
· Women, children, and persons with disabilities (PWDs)
Project Overview
This initiative aimed to provide safe and affordable drinking water, sanitation, and hygiene services to flood-affected communities in Sindh and Balochistan. With a strong focus on women, children, and PWDs, the project also addressed food security, economic recovery, and disaster preparedness to build resilience against future climate-induced disasters.
Key Initiatives & Achievements
Community Engagement & Governance
· 20 Village Committees established to ensure local representation in decision-making.
· Real-Time Review (RTR) conducted to assess progress and challenges in affected areas.
Water, Sanitation, and Hygiene (WASH) Interventions
· 112 bore handpumps installed, benefiting 784 individuals.
· 700 water filters (Nadi/Bio Sand) distributed, providing clean water to 4,900 people.
· 48 latrines constructed, improving sanitation for 4,312 people.
· 29 bathing spaces built to enhance hygiene and dignity.
· 370 handwashing stations set up, benefiting 25,900 individuals.
· 22 village cleaning campaigns conducted to promote hygiene and disease prevention.
· Solar-powered filtration plants and bio-sand filters installed, supplying clean drinking water to over 80 households.
Non-Food Items (NFI) Distribution
· 9,000 NFI kits distributed to vulnerable households.
· 4,000 winter kits provided to protect against harsh weather conditions.
Food and Economic Security (FES) Support
· 134 individuals (64 women, 92 men) supported with agricultural inputs (seeds, fertilizers, farming tools).
· 17 women-led kitchens established, promoting food security and economic empowerment.
· 5,117 livestock animals vaccinated and dewormed to ensure sustainable livelihoods.
Protection & Community Resilience
· 55 Community-Based Protection (CBP) Committees formed, engaging 543 women and 40 men in safety and disaster preparedness.
· Disaster Preparedness Training conducted in collaboration with District Disaster Management Authority (DDMA), training 34 participants (5 women, 29 men) in emergency response strategies.
Impact & Sustainability
· Strengthened community resilience through disaster preparedness and governance structures.
· Improved health and hygiene through increased access to safe drinking water and sanitation.
· Enhanced food security and economic recovery by supporting agriculture, livestock care, and women-led businesses.
· Created inclusive, gender-responsive, and disaster-resilient communities in Sindh and Balochistan.
This project served as a lifeline for flood-affected communities, ensuring both immediate relief and long-term recovery while building resilience against future climate-related disasters.
